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With the increasing fierce competition of current market environment, the 
airlines are facing much more pressure. The way to increase the profits through 
external price rise or increase the maintenance capacity is becoming more and more 
difficult, corporations can only reduce the cost internally. 
Aircraft material is to ensure the safety of the aviation maintenance operation 
when it needs spare parts to be replaced; it is also a key factor in flight safety and 
routine flights. Aircraft material cost accounts for a large proportion of the airlines’ 
total cost, its changes have an obvious impact on profits. In this situation, it is an 
important way for enterprises to strengthen the control of aircraft material purchasing 
cost to increase profits. 
TAECO (Taikoo Aircraft Engineering Company Ltd.,) is one of the largest and 
most capable aviation maintenance service centers in the world. It provides aircraft 
maintenance services mainly for the owners of civil aviation and commercial aircrafts 
all over the world. With the development of aviation maintenance services and the 
increase of the competition, TAECO try its best to reduce operating cost, and also 
take various measures to improve the corporation operation. Aircraft material 
purchasing is the most important portion of TAECO’s operation and also the most 
important link of controllable cost, and it has been brought into corporation overall 
strategic development planning system. Meanwhile, with enlargement of corporation 
and maintenance projects, how to improve the existing purchasing system effectively 
has become a priority. 
This article sets TAECO as the research object, combined with the theory of 
purchasing and project purchasing management, and then analysis in depth about the 
project purchasing system, and find out that there exist problems on purchasing 
procedure, inventory management, supplier performance monitoring system & 















management, the improvement effect still limited because of kinds of factors from 
subjective & objective. Based on the experience of the purchasing, the writer propose 
some measures to be taken correspond to the exist problems. 
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